p KARMATMAN

Suppliers scouting & Sourcing

(Complete Solution: Procurement & Supply Chain)

PRESENTATION



INTRODUCTION

We provide complete solution from Scouting of Vendors, sourcing ,
negotiations, hand holding up to capacity installations to make them ready

for supply chain either domestic or for exports to various countries.

Diversified knowledge of not only Indian ; but also for the European &

global Vendor base, helps us to provide optimum solution to our clients.

German language knowledge acts as catalyst for faster closures of deals.




// About me (Introduction)

Experience

Middle Level management professional working as Deputy
General manager, Purchase Powertrain with over 23 years of

solid domestic & international multicultural, multilingual Connected to

experience in sourcing, automotive purchase & vendor A AR Market
development. = 5 -

, s ~ Knowledge of
Solutions provided =S P Indian &

=5 _ Vendor base
One-stop solution with Business acumen for Procurement

strategies, supplier scouting, sourcing, negotiations, technical
coordination, business awarding up to timely supplier
readiness facilitating accurate efficient long term robust
reliable selection of Strategic partners & effective realization of
Material cost savings. Positive approach & good interpersonal
skills with domestic & international work exposure.

abroad




/) Core Competencies

Technical & Commercial
Knowledge of Automobile parts
& Global/Domestic Vendor base

Business Acumen to

crack deals with
Vendors

Knowledge of Electronic
Sourcing Platforms /
Bidding up to Day today
Procurement & supply
chain

Operative need of business \\
functioning taken care
Multilingual, multitasking
International Exposure &

experience in Company
Transformation-Strategy

Facilitates to win over Trust &

Top Management need of
Strategy implementation

4 N
Experience for Green Field Projects for

.complete lifecycle projects

l
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4
SourcmgIScoutlng of Automobile/Auto-

component suppliers )

’—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—-—!
Business acumen & Entrepreneurship

approach to facilitate Supplier JVs

4 N
International Exposure & experience in

Germany )

AL
/

German Language proficiency &
Expertise to work in this work cuIture/

4 N

Experience of Transformation-Strategy
A /

4 N
Experience in Genuine aftersales &

Accessories Procurement

AL
Experience in Department Expenses
Budgeting & control

\ /A




// Services you can expect & Why choose us ?

érwces offered \

 Vendor
Sourcing/Scouting
(Plastic, sheet
metal, castings,

Experience

23+ years in Automobile,
Global & Local markets.

Solutions

Efficient problem solving

forgin_g & through networks.
machined parts,
Steel pipes, 'Confidence German Language

sintered parts)

 Handholding to
qualify suppliers

« Establishing
Strategy &
transformation

« German Language
& connecting

Connected globally as native, practical

& Trust

experience of work culture & mindset in

Germany bridging communication gaps

Entrepreneurial Deals
with Vendor Owners

Break-even analysis with Vendor Top

SR

Details of

Management Business expansion

support reference
- Connecting to Complete know how
\Clients/VendorS / products on next & Punctual Services
abroad SIide One Stop Professional solution




/| Technologies dealt:

Materials:-
PP, ABS,

PA6, PA66

Plastic
injection

Near net
shape, no
m/c
required

Forgings:

Hot & cold
for big and
small parts

molding parts
(small & Big)

Materials:-
ED,EDD,

HR, CR, SS

Sheet Metal,
press parts
(small & Big)

Machined
parts, small

l sub-
assemblies

Materials:
ADC12,

Primary
alloys

erent
Aluminum
Castings:
HPDC, LPDC,
Gravity

" Rubber parts
(small & Big),
Steel tubes,
Sintered
parts etc.

Materials:-

Various
with Moly
etc.

' Different Iron
| Castings:
Grey CI, SG
Iron,

Badges,
Dashcams,
front
sensors

Automotive
Accessories
Plastic &
Electronics



D/f How we work:

O

~ Tri-party

Receipt of Scouting as Analysis & Proposing to integrity
enquiry from per compiling Customer agreements *
customer customer best For &
need & MOQ suppliers shortlisting Nomination




D/f Reference Technology examples for Trading (1 to 6) :

* Pictures are representative references of technology from market only to get Idea.

1. Sheet Metal , Machining
& Fabrication
e -

2. Aluminum Castings &
Steel Forgings

3. Plastic & Rubber parts

;

4. Aftermarket Accessories

L]

-
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N

>

Rotating
Logos

5. Technical services (Design, analysis, testing) 6. Services in Al for All applications (ERP, Logistics etc.), ITES, IOT etc.




D/f Contact Details

Email Address:
In case of first-time ‘
interactions , please drop an h
email with short query on

karmatmanpvtltd@gmail.com

: Faster
communication

Contact Number
D

Happy to attend your ﬁ
enquiry on \
+918830568359 OR

+919765567579

Organization

We belong to emerging
Group ‘KARMATMAN’

k!

Social media

Y Know about us in detail
\ on
wwwkarmatman.com
Under preparation by
GlobalB2B



https://www.linkedin.com/in/akshay-deshpande-b66b5a29/
http://www.karmatman.com/
http://www.karmatman.com/

THANK
YOU!

From:- Karmatman
Team
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